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Team Management and Information-sharing in Medical Practice:
A Comparative Study of Stroke Units in the UK

MURATA Kyoko

The treatment and care of chronic disease such as heart disease and stroke is becoming
increasingly important in an aging society. In the UK, the team medicine approach to stroke is
based on evidence-based study and a holistic approach to patient treatment. Also, the hierarchy
within the medical team is much less than in Japan. The author has analysed how healthcare
providers in the UK treat and care for the patient through a comparative study of information-
sharing in three hospital Stroke Units. From this study, the following observations have been
made: 1)each professional in all three hospitals understands the importance and significance of the
multidisciplinary meeting (MDM), which is evidenced by their attendance at, and preparation for
the MDM, and which allows each profession to mutually share information with the other
professions; 2)differences in the way the acute ward round is conducted and the way the patient
records are written up by multidisciplinary professionals affect the information-sharing and
discussion in the MDM. The author concludes that a more effective and efficient team approach
will be established by carefully considering the way information is recorded, is made available, and

the manner in which it is shared.
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% 1 : Rating 2004/2005% U*Key 12 indicator scoreD 5 5=

Hospital A Hospital B Hospital C
NHS performance ratings 2004/2005 (Jbi4xfA) ok k *k *

R AN RS TR A AR T /D i . . .
121 R LAPI IS B ’C.Eﬁ‘ }\[‘.7575 PuE S hi i;. ?12 hour w‘alts Achieved Achieved Achieved
for emergency admission via A&E post decision to admit)

EOEE R 5 I [H] AR 73 . . .
RREOR .) %O?ﬁt)hf.'ﬂjﬁ BRELh bR ZoTLES Achieved Achieved Achieved
727 (Elective patients waiting longer than the standard)

WE 72~ 4 Y A~ b (Financial management) Achieved S1gn1ﬁcan.tly Slgmﬁcan'tly
underachieved underachieved

KT OFREE RE R AR < % /N . . .
ﬂ;ﬁ(@.ﬁ% H'f&.ﬁ.ﬁ BELY DR 2o TLE 5127 Achieved Achieved Underachieved
(Outpatients waiting longer than the standard)

BT WD 4 FEFELINTH - 72 h . . .
(Total time in A&E: four hours or less) Achieved Achieved Underachieved
EHEH OB A5 (Clinical focus) High Medium Medium
BEOBEH S (Patient focus) Medium High High
LA RENE & A AR DA S . . .
(Capacity and capability focus) High High Medium
National Sentinel Stroke Audit; Key 12 indicator score (¥&15 2) 86 68 56
BEAVWERLI= Y NTHE - ¥ T 220720 85 79 59
(Patients treated in a Stroke Unit)

BEAVPARFHBEOES L VL oHRERER L=y b T 83 58 53
#Z L7-A (Patients treated for>50% stay in a Stroke Unit)

ABEt5 245 F TICHE T REEICOWTAZ Y —= v 7 MTh

727> (Screening for swallowing disorders<24 Hours after 94 82 45
admission)

R S AE T D24RE R I IC A TIRD A F v 77z 100 70 91
#* (Emergency brain scan within 24 hours of stroke)

WA IEIER DASKF F TIZ T A K Y Va5 Sz o7 77 69
(Aspirin by 48 hours of stroke)

ABEFET20E B AN BB i L s B 2 3572 89 75 43
(Physiotherapist assessment within 72 hours of admission)

ABEfs 7 HPDNICESERE s BB e 272 1 31 4
(OT assessment within 7 days of admission)

ABEHIC B OREIYWE S Nizh

. . . .. 79 49 48
(Patient weighed during admission)

BEEE TIEE ORI IR DTN S 7z 2 84 10 16
(Patient’s Mood assessed by discharge)
BBEE TICEE IS L Chliailic X 2E80857% Shizh

. . . . 97 94 96
(Patient on antithrombotic therapy by discharge)

ZWFEF — 2NTUNEY) OHEREE SN, 96 67 82
(Rehabilitation goals agreed by multidisciplinary team)

BEEHT ¥ CICRBEEDORN i)

BEHTE TICEBAEOHME L72D 90 " 69

(Home visit performed before discharge)

HiFF © NHS performance ratings 2004/2005, National Sentinel Stroke Audit 2004 & V) £ 12 X % Hoky - Mtk
Rating 2004/2005(ZEngland# /7 ONHS b 7 2 b4 & % o T %, Stroke Audit®Key 12 indicator score
1¥England, Wales, Northern Ireland, Channel Islands# i 25k 5t & % o T b, FHlli S 1 729% B D Rating2004/
20050 3 OB kEEE165, LIT 2 D261, 128140, B 1L24Tho72 (3 2B ZEREE T, B0l
J7 D FEMNIE T Dp4d)o Clinical focus, Patient focus, Capacity and capability focus® #E#ll i Hi i 9 p.23-24,

Key 12 indicator score DZ K TFI1Z61 5 Th 5,
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Hospital A Hospital B Hospital C
Ny F# 23 19+1 independent living unit (*1) 28
o i CT, MRI/MRA, Dopplers, CT, MRI/MRA, digital CT, MRI/MRA, Echo,
A Echo, TOE, X-ray, DWI angiography, SPECT, Echo, X-ray X-ray

Wir s e 7)) 7 XD EFITL BIEK
(1)t WAL L 22 ARSI 2232 A7) S L R HIE LT, 2FETHL S N AHRDS 1 RERIT 5 Tw 5,
THEICIEN Y F, WHE L wEE, EFL Y VRRy PREO#RM, &) 120MEICEYYyT7—, ML

PRE STV A,
£3 : F—LOEH

Hospital A Hospital B Hospital C
ERGEFEZE O NKZHEO 7V 4 22 1L LTWVWA)
kR R 0.5 1 1
#5 FLEFii 1 2 1
G R 1 1 0
Tl 1 1 2
F 21 (HCA & agency nurse% &%) 9 6 8
b1l o S R 3 35 3
Ve 3 4 2
SR 1 15 2
V=3 X VT —H— 0 (*1) 0 (*1) 1
(L 3 i 05 0 (*1) 0 (*1)
ML O TR E 1 1 1
Z DAl HHI 025 KM 05 %% L
F—2D) —F— stroke steering group (*2)  FHikhiE F— 2 DOREE

V=Y xVT—Hh—, & IV—=—YxVI—Fh— &
BT 7 W , ' L
HArC it R Sl MR LRIE TR, AR e O
XAV AY M ETOME
Xy FORRE No No No
II2. = T4 T DIERE RS No Yes Yes
" - LB O WA, N, g
RFEDA WL o0 fi D HLR O W AdE PER, ®MF
BRI DOAE No No No
A DRI No No No
— T =

Zof WAMYMOII 22T ez boide HAERL

1S ¥—fFhH
i ) IV MR = N X (572
PEfili (_E#%EE : consultant, #5 F-EEFili : resident house officer : WWMPICHEE L Tw5), FHi#kli (nurse,
HCA : healthcare assistant : H#EMIDORFTE2Fo T Td %R b AN TE, H#MAiBI%Z 3%, agency
nurse : B TREDON TV 2 FH#R), BMFEHEM (specialist nurse), Hi#fiE (sister), SiEFEHE 1 (SLT:
speech and language therapist), 1§ 3 # & &+ (OT: occupational therapist), ¥ % # # + (PT:
physiotherapist), Y — 3 ¥ V7 —% — (medical social worker), Z#EL (dietitian), AL O H Ik
H (administrative ward support), J#Iffi (pharmacist)
(1) WEREMOEREREZE TIER VD0 E > TWEA, WORHL I NN—LadbElboTwna,
(*2) HWHOFEE S TR S N LR,
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K4 :F—LHhTFLIR
Hospital A Hospital B

EEAREE (2D,
HHARE (TafkY)

Hospital C

F—LHVTTLYR .
J&] HE
DYE A ARHE H
MR, TR, AEE,
PT, OT, SLT, V—< %)V
7 — % —, &, family
support organizer, discharge

K

EREE, TR, BM
FEM, FHEME, PT,
OT, SLT, Y=y x)v7

ERREE, TR, FM
Fakim, A, PT,
OT, SLT, v—=yx )7

F—bAYTTVVA
OB

—h— .5k * B (*
71—, (rkin) (1) 7= (2) co-ordinator (*3)
. i ZEALREESD %

ToAAYTTVIR o RERSERTIH A g2
TORIZETHR . -

IZTEHHD
| BE I LCili o b 6 5 s
N2 FIYIER 7 i 22k 0 9%
T © B

(*1) FEIRfFoFEME, BROBMTIEREVWI EEZRLTW5S,

(*2) BMHBZEOLOOH YT 7 LY ATIE, V= x VT —A— ST, SUERE ST ERE
FHEL, BaMBEOLDOH Y7 7Ly AT, WEMHEE ZHYT 5 ERENSNT 5.

(*3) family support organizerlZ A& D RIER /- i#H % R— M35, discharge co-ordinator B8z Pt
TFRREDPAL=XATOND L) ITEBT 5,

x5 F—LEZ

Hospital A

Hospital B

Hospital C

= KSR

Ao ai (BE)
KR (2L

A5 ai (BE)
AR (EZEH)

K (2L (1)

F—2aml (S o
S

EREE, BT, EME
R, AR, AR (*2)

HREE, TR, HE#E
i, & W% W &, PT, OT,
SLT, (H#M) (*3) (*4)

BB, (Aol o> %5
FEEW, AN, PT)
(*5)

F—amE (HRE)

ERRE, HTEE, EME

ERREE, BT, HPAEE

B, AR, G

DBIE WG, FEME S W BEME (B i)
SIS 1 AN\ .
AR 155 6 4 5 (6)
TAPEEE 1 A%/ ) R N N
B S5 I 7 67 4
T R

(1) ZORBTIE A S A (R IAO BB E &) 1S\ h. ZORHTIZEB A i o &

$TITbN, AbOo—2ra2zy b EREIGEIC—EHRY LTV,

KR X Y N=TH Y, MEHOETEMA LIELIZBINT 5. FH#MIZZOH O BREHYET
H5bo

AR X N=TH Y, MHEHEO ERERLETEML? LIELIESNT 5, HAaMMHLESSBNT 52
Ebdib,

CDORIIBIT HETOWEIMT OFEME, BRIOBMTREZVWI EZ2RLTWA,

AWM BEEONBIIB TS A YN—F EREDS, A ba—22=y DX YN=TIZ%\, T/, PT
BN BRFE DO RIZOSEEIZZTSNT 5,

F— P BEYTH L0, WETE LD o7,

(*2)
(*3)

4
(*5)

(*6)

242 F—LMEZ
EDWRRIZBVTH, RFEOEHE (U
REFRE) BEEBLOL V5T 733 v RO

EFMEFEEEDII 2 r— 3 Y OBLRR
#%4H 5, Hospital AR U'BTIZ, ZkiiEE
WXL CTHE» S SR T TF—2HZH Tbh
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Tw5 ($5), Hospital Al #» H D&M
BEERHYT L EHEMISMT 55, €I ER

F DBINE % v W2 Hospital Bidt 5 ¥ A b
PR TREL LTENEN L L TOSMNT S
DXL, FH#EMOSIMIHE Y ASN %,
Hospital CTlX, A tua—zr 2=y FOEKE
I —BE, RMEHEZOWLHMICT, 20
MO FERR IR, PTEEZEITI.

WAV B E S 5 F — A 313 & Db
H I 1 EEfT o TWw5b, Hospital AR UBIZF
—Lh YT 7LV ADH D AT > TVBDEH,
Hospital AiZF—2 47 7L v ADH, Bl
F—LA VTP LY ADETHB, ALBTIE
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