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The “Yorokobase” Project: A Group Work Project for Harnessing the

Cross—Cultural Communication and Project Management Skills of Multi-

cultural Students to Prepare Them for Diversity Management

KONDO Mari and FUJIMOTO Takeshi

(College of Asia Pacific Management, Ritsumeikan Asia Pacific University)

This paper discusses an exercise, called the “Yorokobase” (which literally translates to “please

others”) project. It is conducted as part of a required workshop course for freshmen at the

Ritsumeikan Asia Pacific University (APU). The students of the university are from diverse

backgrounds, coming as they do from roughly 80 countries and regions. The “Yorokobase” project

has a twofold aim: to harness cross—cultural communication skills and to develop project

management skills. Both skills are prerequisites to an APU education, and simultaneously, to

becoming an effective team member of a multicultural group, which is important for the success of

diversity management of Japanese multinational enterprises.

Key words : Diversity Management, Cross-Culturel Communication, Cross-Culturel Conflict,

Knowledge Design
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