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Volunteer Coordinator as Community Worker :

An Analysis of the Intractable Cases

SAKURAI Masanari

After the enforcement of the Social Welfare Law in 2000, the social welfare Policy of our country
become community welfare oriented. It is widely thought that the volunteer and the volunteer
group as important provider of informal service in community welfare. If it will promote to the
community welfare in the future, “volunteer coordinator” who understand to welfare needs in
community and coordinate an appropriate volunteer will be very important actor.

This paper concerned with the volunteer coordinator’'s community work practice depending the
theoretical frame of “Street level bureaucracy”.

Since many of problems that volunteer coordinators had on their practice came from the failure
of the stylized treatment of craient, volunteer coordinators felt the difficulty that they must decide
to whether it was necessary to deal or not. Moreover, they did easily not decide that does not
provide for their craients to service because they recognized their craients had to be helped."

It be not able to be a fundamental solution of the directionality of the problem solution by the
limitation of the easy discretionary power shown in the discussion concerning the problem of the
social worker who had invoked past street level bureaucracy

It is suggested from the result of this research that the problem of volunteer coordinator has in
performing a task cannot solve fundamental in the their direction is easily limited as shown in

discussion of Street level bureaucracy in the past.

Key Words : volunteer coordinator, community worker, street level bureaucracy, discretion,
community welfare
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